
Appendix B

SLOUGH YOUTH JUSTICE PLAN -PRIORITIES FOR 2018 – 2019   ( Working Document)                                    

ITEM ACTION RAG COMMENTS/EVIDENCE

1. Continue to be involved in the outcomes of the Strategic 
Framework Review - Partnership Work related to violence and 
vulnerability.

Amber Email sent to Garry T to remind need to be part of Strategy 
Group. Attending relevant government meetings.  

2. Continue  to  be  involved   in  the  outcomes  from  the  Safer 
Slough  Partnership consultation in regards to serious youth 
violence and county lines.

Green Involved in the targeting of young people to undertake. “Reach 
Every Generation Summer” residentials, attending relevant 
meetings, encouraging children and young people as well as 
parents in respect of participation. Assisting with profiling.

3. Support various local and national agendas by focusing on areas 
such as counter terrorism, trauma-informed practice.

Green September involved in constructive resettlement roundtable. 
Continual participant of Channel and Prevent Board contributing 
to discussions around continued funding. Ensuring YOT staff 
undertake trauma informed practice / Prevent in order to support 
practice with young people.  The majority of staff have been 
trained in these areas. Young people who have experienced 
trauma due to loss in their lives are also referred to Daisy’s 
Dream (bereavement service) for work and support.

4. Continue  to  monitor  and  where   necessary  address  
disproportionate representation of  children   and  young  people  
from  Black and  Minority  Ethnic (BAME) backgrounds in the 
youth justice system- starting  with work in respect of the 
increase of Roma young people  who are entering  the criminal 
justice system and are also not in education, employment or 
training.

Amber Education meeting took place 26.09.2018 with a range of 
partners to begin looking at children not in education, 
employment and training.  

5. Address transitions between services. Amber Part of constructive resettlement. Working with mental health 
services particularly in respect of exit strategies (include pen 
picture on Natasha’s young person). 

6. Monitor safety in custody. Amber All young people seen in cells if remanded sentenced to 
custody.

7. Participate in the Haybrook parenting bid/project if the 
application is successful.

      N/A Advised in September that bid was unsuccessful.
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8. Ensure systems are in place to support  young people  within  
the  criminal  justice system who are also children looked after.

    Amber Ensured that past and current CLA have received information 
about their rights and the Trust reach out services. Joint working 
with CLA section particularly in respect of children and young 
people who were not in education, employment and training        
(September 2018).

9. Undertake  at least two  self assessments linked to government 
inspections  and a review around the YOTs preventative work.

      Red 

10. In recognition of the  increase  of  young  people  remanded  
into  the  care of the Local Authority the  YOT Board  look  at  
use of  the  remand  spend, and if it is excessive support a 
request for an increase of additional funding.

Red 

11. Revitalise restorative justice practice and increase reparation 
placements  building on/developing current  reparation projects  
with the support of partners.

Amber Began with 4 staff undertaking training in October. Need to start 
putting training into practice. Work taking place to increase the 
number of reparation projects following guidance from YOT 
Board members. 

12. Consider the court duty rota if the local youth court in 
Maidenhead is closed.

Amber Following advice of definite closure of the Maidenhead Youth 
Court, seeking meeting to begin talks about a joint rota. 
Planning meeting scheduled to take place 09.10.2018.

13. Manage an increase of preventative referrals identifying new 
opportunities/resources, increasing group work and maintaining 
partnership working.

Amber Need feedback from RD and SM.

 


